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Yr. BR. GAS Faleoner. 


Gordon Bay, 


Dear Mr. President: 


you with business 
have striven to avoid 


Dr. Stevenson, aS the press has told you, 
has accepted a Normal School post. He seabed several 
explanations. He is glad to be free from High School 
teaching, and its problems in discipline. He sees 
better financial prospects in the Normal School service 
Recent experiences have taught him that ake Pessional 
promotion is swifter via the provincial service The 
Faculty of Education is a blind alley: 
It is idle to regret Dr. Stevenson's 
withdrawal. The Normal School appointment is of such a 
character that it is impossible now to arrest that 
withdrawal. The University must make the best of a 
ad situation and find a successor. The headmaster and I 
have given some thovsht to the matter and have prepared a 
provisional list of "possibles' - Irwin of Oakwood 
Collegiate Institute, Van Every of the High School of 
Commerce, and Pickering of the Ottawa Normal School. A 
oreliminary interview with Irwin was not satisfactory. He 
was attracted by the work, and by the professional status 
that attaches to the work, but - the Salary! He now 
receives $2400 for day work and *300 for night work. We 
have another interview to-day and failing a decision on 
his part, I shall take the liberty of interviewing Van Every. 
One or two difficulties stare us in the face. 
there is your difficulty. Assuming that you endorse my 
ecommendation, will it not be difficult for you to get 
your recommendation before the Board at a reasonably early 
date? And there is the appointee's difficulty Tt 
becomes daily a more ifr icult’ matter for him 50 ret a 
release from his Board. Irwin lays much stress upon this. 
He was transferred a week ago from Oakwood to Harbord. The 
Toronto Board is on its vacation, and Hagarty, all affairs 
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settled, is somewhere in New Ontario! 
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July OU, I ore 


the Chairman and members, 
the board of vovernors, 
University of toronto. 
Gentlemen: 


tL have been offered, and have accepted, @ nosition 
in the NlOrmal School, ‘toronto, wnich is more attractive than 
the position which i now noid in tne Faculty of sducation. 
I beg therefore to present my resignation to take eifect on 
tne Sist of sugust next. 


in offering my resignation i should Like to express 
my appreciation of the consideration Which has been shown to 
me during my five years ot service, by Lean Pakenham, rrotes- 
sor Crawford, and other members of the staff, with whom I 
Have been associated. 


Perhaps at the Same time 1 may be permitted to 
express regret that the University has not been in a position 
to make a@ proper adjustment Of Ssaiaries or to provide such 
reilet to an overburdened stati as wiii enable tne Lecturers 
to do their most effective work. Had Such adjgustiaent and 
reliet been provided 1 should not have accepted an oiter 
elsewnere. 


yours taitniully, 
U.d.stevenson. 


(Lecturer on methods in snglish 


in the Faculty ot sducation.) 
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Yours sincereiy, 


UNIVERSITY OF TORONTO 
FACULTY OF EDUCATION 


February 23,1916, 


The President, 
University of Toronto. 
Dear Mr. President: 


"THE SCHCCL", a journal published by members of the staff 
of the Faculty of Education, will complete its fourth year and 
fourth Volume in June next. When "THE SCHOCL" was launched the 
Faculty of Education had just entered upon its work in its new 
building and its expenditures were increasing rapidly. It was 
not thought wise to esk the cooveration of the Governors and 
the journal appeared as a private venture. It was published by 
the members of the staff who assumed all financial responsibility. 


In the first year "THE SCHOOL” had a nominal deficit of 
less than $100. In the second year it had a surplus of about 
S150. The war came upon us in the third year and remains with 
us this year. The surplus disappeared in the third year and if 
the projected plans fail may become a deficit of $460 at the 
end of the fourth year. 


The circulation of "THE SCHCCL” has not been injured by 
the war. The office distributed 4850 copies in January - the 
largest number in the history of the journal. As its regular 
paid circulation is more than 4500, "THE SCHOCL” enters 
probably more than one half the schools of Ontario and is read 
by more than one half the teachers of Ontario. This is the 
bright side. 


"THE SCHCOL" lives on its advertising. The subscriptions 
alone will not pay the printer's bills. In its second year 
"THE SCHOOL” had 36 pages of advertising. But it advertises 
books, pictures, apparatus, etc. These are luxuries in war 
times. To-day "The SCHOCL” has difficulty in holding 18 pages 
of advertising. This is the dark side of the picture. 


The members of the staff of the Paculty of Education do not 
wish to abandon "THE SCHCCL”. It has a work to do and is doing 
it with a fair degree of success. They have tried to retrench as 
regards the administration of the journal but have met with little 
success. Contributors (chiefly in the second year) have received 
from "THE SCHOOL" in four years not more than a total of $100. The 
manager who is also managing editor, advertising agent, sub- 
scription agent, and publisher receives in payment of all his 
services the usual commission of an advertising agent, viz. 
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February 23,1916. 
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£5% of the advertising contracts secured by him. He will 
receive this year for all work done not more than $200. Some 
Slight retrenchment is possible through cheaper paper, fewer 
cuts, etc., and plans have been evolved to that end. The 
deficit may be reduced further by more advertising. Certainly 
the staff are not sparing in efforts to that end. The 
Department of Education, which has always been cordial in its 
sunport (having given the journal two pages of advertising 
monthly for the last four years),has now promised to inerease very 
materially its advertising. The staff have hopes that these 
measures will bring the relief so necessary as long as the war 
lasts. But hoves are not realities! 


It has often occurred to the staff that "THE SCHOOL" should 
stand in a closer relation to the Faculty of Education and the 
University, in some such relation,indeed,as other journals now 
aided by the Board of Governors. Some such relation now obtains. 
The office of "THE SCHOOL" is in one of the rooms of the annex of 
this building. The University heats and lights this room. 

(1) But could the University not go farther and meet the cost of 
the extension telephone for which "THE SCHCCL” pays $34 per year 
throvgh the Superintendent of Buildings? (2) And could it not 
rule that "THE SCHOOL” is entitled to the same rates for work 
done by The University Press as any circular or pamphlet issued 
by the University? (3) And covld it not place "THE SCHOOL” . 
on the list of journals aided by Special grants? "one. SOHCOL" 
on its part is willing to describe itself as "published by the 
Faculty of Education of the University of Toronto", to present 
its accounts or books for approval or auditing to the officers 
of the University, and to act under such instructions as the 
University may issue. 


Yours very truly, 
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UNIVERSITY OF TORONTO 
FACULTY OF EDUCATION 


Mareh 35,1916. 


The President, 
University of Toronto, 
Toronto. 
Dear Mr.President: 


Permit me to call your attention to the 
relation of the University's Summer School to the teachers 
of Ontario. 


iy T should begin with some statistics: 


1. Twenty-seven of the headmasters of the 
Continuation Schools hold degrees in Arts. Fourteen out of 
the twenty-seven are graduates of Queen's. 


©, Ninety-four of the Hieh School Principals 
of Ontario are graduates of Toronto and fifty-two are graduates 
of Queen's. The number of principalships held by Queen's 
craduates has increased by 40% during the last five years; the 
number held by Toronto graduates has decreased by 4%. 

2, Of the sixty-eight inspectors who hold 
degrees in Arts from Queen's and Toronto, Queen's claims TOrey.; 
an inerease of eleven during the last five years, and Toronto 
twenty-eight, an increase of four. Of the inspector's 
certificates awarded to Ontario teachers during the last five 
years, Queen's graduates have received four to every one 
awarded to Toronto graduates. 


There are several explanations of this 
situation. Permit me to refer to one. For reasons mainly 
economic teachers will often choose - and must often ‘choose, = 
short euts to certificates. Extra-mural instruction and summer 
instruction offer short-cuts. Very many Ontario teachers take 
the Queen's extra-mural courses towards a desree in Arts. 
Queen's Summer School registered seventy-two students in 191 
and one hundred and fifty in 1915. (The Queen's Summer School 
by the way, was created after the Toronto Summer School.) 


Tn the meantime, Toronto's Summer School in 
the work of the Arts Course has ended in utter failure. Hedged 
in by less *lexible regulations, Toronto's degree courses did 
not attract students and were abandoned three years afo. 
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The Department of Education exhibits a growing interest 
4n Summer Schools for teachers. Through the University, the 
Guelph Agricultural College, the College of Art, and the 
Model Schools, it gave free instruction last year to about 
twelve hundred teachers. It is certain to go much farther 
in the near future. Already it has planned for a new course 
jn 1916 for inspectors and a new course in French Conversation 
and Pronuneiation for High School teachers of French. {¢ is 
not now difficult to conceive of it as willing to help teachers 
towards degrees in Arts by means of free Summer Schools. 
Already it has been urged by student-petitions, University 
resolutions, and interviews with delegations to subsidize the 
Gummer Course in Arts at Queen's "as the only Ontario Summer 
Course in Arts for teachers”. Will it consent? Can Toronto 
afford to be without these courses in Arts when or if the 
Devartment of Education consents”? 


Mo meet the situation Toronto has reorganized her Summer 
School. “hese Summer courses, withovt derradation of 
standard, have been made more flexible and more attractive. 
than they were three years af0. Tt remains now to advertise 
these courses. They must be advertised freely and fully. 
“his will cost money. It remains also to give the courses 
even thovueh the number of students be small. This also will 
eost money. The money For advertising is needed now and will 


Uo 


be needed annually for the next four or sive” years. 


Yours very truly, 


a oe ee 


WP. 


